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Happy Mardi Gras to all our members!  
Stay warm and in one piece! 
 

We had our January meeting at the Slidell airport weather bureau. It was 
very enjoyable and informative. We learned just who the people are that 
are watching the weather 24 seven to make sure weôre up to date. Each 
person is assigned a specific task, watching the current weather or calcu-
lating what the future Weather will be. We learned how winds aloft are cal-
culated. Each morning around 5 AM and each evening around five 5:30 
PM a weather balloon is released from the Slidell weather station. It trans-
mits the weather back to the ground and is the main source for our winds 
aloft forecast. So, if youôre flying out of Slidell early in the morning 
around 5:30 or in the evening be careful not to take out the weather bal-
loon because itôs climbing at about 1000 feet a minute. 
 
After the presentation we had our monthly meeting and discussed several 
topics. Our next meeting is going to be at the seaplane base across the riv-
er. Kris Caldwell will be our tour guide and director for that meeting. 
Rides in a seaplane are available for purchase. Just send Kris a text or 
email so that there will be someone available for the ride.  
 
After the meeting, we 
went to Slidell airport. 
Hoping to sell rides in our 
Stearman which was 
brought to by Jerad Spen-
ser. Although it was driz-
zling rain I went over to 
the sky divers and hustled 
up a ride for Jared. The 
sky diver came out of the 
cockpit with a huge smile 
on his face I know be-
cause I witnessed it my-
self, so I know he enjoyed 
it. 
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Thereôs a possibility we will be invited to the 
blue angelôs airshow in Meridian Mississippi 
in March. We can bring our PX and Stearman 
up there as a static display and perhaps give 
rides on Monday after the show if all the lo-
gistics can be worked out. 
 
Our Stearman will go out of annual in March 
so we will have to complete that as well as 
Ground School.  So be sure you have that 
date marked on your calendar. 
 
And donôt forget in April weôre going to have 
our FAA appreciation event at the hanger.  
To do this we need donations.  As of now, we 
are asking all our members to donate $25.00 
to fund this event and you get to attend.  
Remember these guys keep you safe when 
you are flying-not just in Stearman but com-
mercially also.  So please support this event 
by making your 25.00 donation online. 
 
Importantly, we have room in our hanger to 
rent space for several planes so if you know 
anybody looking for hanger space let me know. 
 
If you are still working or have family members, pleas hang this up.  We had one person 
to join because of this  advertisement. 
 
 
 

 Wing leader continues 

https://bigeasywing.org/
https://www.instagram.com/bigeasywingcaf/
https://www.facebook.com/thebigeasywing/
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Hello Members! 

 

It was a cold, windy morning at New Orleans Lakefront 
Airport, and  couldnôt wait to take the Stearman up for a round-trip flight to Slidell 
that checked all the boxes for a memorable day in an open cockpit. Despite the chill, 
the engine fired immediately—thanks entirely to Terry, who had sorted out whatever 
gremlin had been affecting cold starts. With winds out of the northeast at 15 knots, 
cars on I-10 had no trouble passing me by. A high overcast provided excellent con-
trast in the sky, while the filtered light on the ground made for a surprisingly pleas-
ant flight. While in Slidell, we sold a ride to a young man who jumps out of air-
planes for fun, so I knew heôd appreciate 
maneuvers a bit more spirited than usual. 
We flew not too low over the marshy 
shoreline of the lake, circled his friendôs 
house, and made a pass over the city of 
Slidell before returning to the air-
port.  He enjoyed the mix of adrenaline 
he is used to with the peacefulness (and 
prolonged airtime) of a ride in a biplane. 
 
When it was time to head back to Lake-
front, the ramp was quiet, the sky had 
turned to a light sprinkle, and it was just me and the Stearman. The wind was in my 
favor now, and with a tailwind, the return flight took about half the time of the trip 
out. After landing, the day wasnôt quite finished; wires had pulled loose from the 
hangar door motor after it was opened and couldnôt be shut after the plane was 
parked. Once again, Terry came to the rescue and had it fixed in short order. Be-
tween the flying, the weather, the ride sold, and the small challenges handled along 
the way, it was an amazing but humbling day of flying, sharing the joy of flight, and 
appreciation for all that goes in to making it happen. 
 
Shirley just informed  Kris and I about the opportunity to go to Meridian Blue An-
gels show.  Kris and I will have to work out the logistics of who is flying there and 
who will be taking it back but other than that I am looking forward to it as well as 
being a presenter at Ground School. 
 
Hope to see you at Southern Seaplane!  Kris will be giving us a tour around the fa-
cility but if you are interested in buying a flight please go online and book one.   
 
The address is: Southern Seaplane   
 
 #1Coquille Dr  Belle Chasse 70037     
 
 Phone: (504) 394-5633 
 
 E-mail: info@southernseaplane.com  

 Assistant Operational  Officer–  Jared Spencer 

Bayou Tour 
Tour Length: 30 Minutes 
Flight Time: 30 Minutes 
Prices: $200.00 per adult 
Children: $60.00 per child 

https://bigeasywing.org/
https://www.instagram.com/bigeasywingcaf/
https://www.facebook.com/thebigeasywing/
mailto:info@southernseaplane.com
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Me 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

The safety message this month is be 

careful at the seaplane facility and during 

the Mardi Gras season . At Mardi Gras, if 

you go out stay in a group and know the 

area you are going to. That way if you 

see something suspicious you can take action.   

 

In addition,  please check your CO2 monitors.  I just recently had a problem at 

my house due to a cracked heat exchanger.  Luckily all was good because my 

monitor went off.   So, PLEASE check yours.   

Just a quick note-I am doing well! 

I am looking forward to see everyone at the upcoming meeting.   

  Ground School 

Safety Officerï Rick Wood 

https://bigeasywing.org/
https://www.instagram.com/bigeasywingcaf/
https://www.facebook.com/thebigeasywing/


 5 

Big Easy Wing 
8550 Lloyd Stearman Dr. 
New Orleans, LA  70126 
 Next to FAA tower 

On the web: 

bigeasywing.org 

Contact us: 

info@bigeasywing.org 

  

 

Crtl click on icon 

 

Crtl Click on icon 

 

 

 

 

Hello Members! 

 

 No classes this month and so far nothing scheduled.  
See you at Ground School where David Capo and I will be giving you an  intro-
duction to the flight simulators 

Happy Mardi Gras! 

 

 

Happy Valentines Day! 

 

Please join us for these upcoming  activities: 

February 21ðSouthern Seaplane   #1Coquille Dr 70037    10am  Kris will be 
our presenter—flights will be available but Kris will need to know prior to event 
–contact email is juliekilocharlie@yahoo.com 

March 14 Ground School 

March 28th & 29th Meridian Blue Angels Airshow (tentative) 

April 11th FAA Appreciation for our local FAA workers and 8th Anniversary 
BEW Luncheon  -Held at hangar—cost for everyone other than FAA workers is 
$25.00 

May 9th Poker Run 

June 13 or 20th  Fathers Day Flight Day and British Car Show. 

 

Looking forward to hearing from you if you have any ideas for flight days and for 
events..  

 Educational Officer– Roger Jeffrey 

 Event Coordinator –Shirley Colomb 

https://bigeasywing.org/
https://www.instagram.com/bigeasywingcaf/
https://www.facebook.com/thebigeasywing/
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Piper PA-23-250C Aztec 

Not Your Typical Floatplane 

Introduction:  The Piper Aztec, converted to a straight float seaplane, makes a 

great multi-engine seaplane trainer with an impressive useful load carrying ca-

pability. Oh yeah, itôs fast (especially for a seaplane)! 

Background:  The evolution of the Nomad began in 1953 with the snub-nosed, 

four-seat PA-23-160 Piper Apache, which some pilots affectionately dubbed the 

ñflying sweet potatoò.  Interestingly, the prototype was called the Twin Stinson, 

whose twin tails gave it the appearance of a small Beech 18.  With passing years, the PA-23ôs nose grew 

(no lies!), along with its horsepower and carrying capacity.  The six-seat Aztec, first produced in 1960, 

had a longer nose, 250-horsepower IO-540s, and a swept tail. 

To create this rare floatplane, Aztec Nomad, Inc. takes an Aztec C or later model, removes the landing 
gear, and replaces it with Edo 4930 straight floats (commonly found on the DeHavilland Beaver). It also 
seals up the wheel wells, adds a left-side 

pilot door, and makes a few other modi-
fications.  The load-carrying capability 
is around 1800 pounds and the Aztec 

offers speed, twin engine redundancy, 
and relatively low water damage to the 
props (thanks to being located over the 

floats).  Most Pipers leave the factory 
fully primed, requiring minimal corro-
sion control treatment before their con-

versions to seaplanes.  The Aztecôs large 
vertical stabilizer means no additional 
ventral fin is necessary, as is the case 

with other seaplane conversions.  South-
ern Seaplane (Ä 141 flight school and Ä 

135 Charter) in New Orleans, owns one 
of the first converted Aztecs.  Some dif-
ferences from what Aztec Nomad, Inc 

currently offers are a right-side gull-
wing door and hydraulically operated water rudder extension and retraction.  Twin IO-540s produce 500 
total horsepower and means the time to get ñon stepò and airborne is fantastic but, as with any low-

winged floatplane, there are a few limitations for docking and beaching that must be observed. 

Preflight/Runup:  Most seaplane bases have a seaplane ramp.  Amphibious seaplanes can simply taxi up 
and down the ramp under their own power but straight float seaplanes, require a little ingenuity to get in 
and out of the water. The most common means is a special trailer that can be hydraulically lifted and 

towed behind a truck or tractor.   Pre-flight the Aztec while itôs on land is easy! When inspecting the 
floats, check for integrity compromises to ensure there is no water in any of the 6 float compartments.  
Likewise, be sure to inspect the water rudders, associated cables, springs, and rolling cable guides.  All 

three fuel drain sumps are conveniently located in the same door under the engine nacelle of each wing.  
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 Seaplanes are understandably more prone to corrosion than landplanes, so it is important to take note of 

any potential problem areas. Because the Aztecôs tail is subjected to water spray during takeoff and land-

ing, carefully inspect the elevator hinge points around the tailcone for corrosion.  The best time to warm 

up the engine and prep for the boat ramp launch is while the seaplane is still on land.  Use the checklist 

for either cold or hot starts, and the IO-540s will fire-up with no issues.  If the run-up is done on the trail-

er, run up only one engine up at a time to no more than 1600 rpm.  Otherwise the Aztec may try to jump 

off the trailer!  When flying straight float seaplanes, I occasionally find myself holding pressure on the 

brake pedals (and yes, I feel silly when I catch myself doing it). 

Because the Aztec has no reverse thrust capability, it makes sense to back it down the boat ramp nose 

first.  After gently setting it down on the ramp with ¾ of the floats in the water, tie each float to anchor 

points on the shore to ensure it doesnôt pivot after the first engine is started.   Once in the pilotôs seat, 

start the left engine first. This is important because the left engine houses the hydraulic pump that oper-

ates the flaps and water rudders.   

Water Taxi:  Most multi-engine seaplanes donôt require water rudders because of their ability to use dif-

ferential thrust to turn while water taxiing.  Seaplane pilots in Louisiana operate primarily in narrow ca-

nals and waterways, often with currents and crosswinds, making water rudders necessary.  Lyle Panepin-

to, long time seaplane pilot and owner of Southern Seaplane, says that Alaskan seaplane pilots call them-

selves ñbush pilotsò, but Louisiana seaplane pilots prefer the term ñditch pilotsò.  Even with differential 

thrust, a seaplane operating in a narrow ñditchò with crosswinds and currents must have good directional 

capability to avoid hitting banks, sandbars, and the occasional gator!  Southern Seaplane owns and oper-

ates the only Nomad outside of Canada, using it for Multi Engine Sea rating training. 

Takeoff:  After turning on the 
electric fuel pumps, set 10 degrees 

of flaps and pull the yoke back in 
your lap.  In a laterally confined 
area like a canal, push the throttles 

full forward and immediately raise 
the landing gear handle to retract 
the water rudders, which takes up 
to 15 seconds to fully retract. They 

will continue to give directional 
control until airspeed is adequate 
for normal rudder control.  Most 

seaplanes require the pilot to wait 
until a second ñriseò before allow-
ing the nose to lower ñon planeò.  

A Nomad, however, vaults out of 
the water like an ornery gator and 
is almost immediately ñon step.ò  

Relax the back pressure and find 
the ñsweet spotò of minimum hy-
drodynamic drag for the Edo 

floats.  When the plane is ready to fly, it will free itself from the water with a ñsling shotò of acceleration.  
Retract the flaps as the Nomad accelerates to the 97 mph ñblue lineò (best single engine performance).   
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Performance:  The cruise speed (up to 160 mph at higher altitudes) is high for a seaplane, and burns 

about 34 gph (17 per side) when operating with mixtures rich at low altitudes. Although the PA-23-250 

has more than seven times the horsepower of a J-3 Cub, it shares the same airfoil shape (US-35B) and 

possesses similar pleasant flying qualities.   The Met-Co-Aire winglets decrease wingtip vortices, which 

increases cruise speed by 2 to 3 mph and decreasing stall speed by 4 to 5 mph. Vortex generators also 

improve low-speed characteristics.  With a gentlemanly 80 mph Vmc, the Nomad is easy to control while 

single-engine.  If at max gross weight (5,200 lbs.), the single-engine performance yields a 220 fpm rate-

of-descent, which is more than adequate to find a suitable waterway in southern Louisiana.   

Landing:  For landing, smoothly pull the manifold pressures back to 21 inches, allowing the plane to 

decelerate to inside the 125 mph ñwhite arcò of the flap range.  Hold the flap switch down for 1.5 sec-

onds before recentering to stop the flaps at 10-degrees down.   Then pull the throttles to about 16 inches 

of manifold pressure and set the pitch attitude to hold 97 mph.  Trim is accomplished with either an over-

head crank handle or an electric trim switch on the yoke.  Turning final, ensure that mixtures and props 

are full forward – all while vigilantly scanning for obstacles (or creatures) on or under the water.  For a 

normal water landing, begin your flare about one wingspanôs height above the surface and ease down 

toward the water.  You will float about 150 feet before the Nomad is in the proper touch down attitude.  

As with any seaplane, itôs critical not to touch down too fast, as it can lead to dangerous ñporpoisingò.  

Once youôve touched down, ensure the throttles are at idle as you hold the yoke back until fully settled in 

the water.   

As you are decelerating, reach over to raise the flap lever.  Wait until you hear the ñclickò of the flap lev-

er recentering itself before lowering the landing gear handle to deploy the water rudders. Because both 

the flaps and water rudders use a single hydraulic pump, do not actuate both at the same time or neither 

one will have enough pressure to work.  While the water rudders are deploying and before they become 

fully effective, the pilot can use differential thrust for directional stability.  In the event of a hydraulic 

pump failure, a manual wobble pump lever can be extended from the center of the pedestal. 

.  
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Docking can be a challenge due to the low wings and the inability to get to the left float quickly from the 

cockpit (there is a very small pilot side door).  One technique is to shut down the right engine first (mags 

off!), steering with water rudders while the right-seat instructor climbs out the right-side gull-wing door 

and forward off the leading edge of the wing and onto the right float.  From there, he/she can step onto the 

dock and tie the float to the cleats.  Beaching and anchoring are more common for the Nomad.  

Wrap-Up:  The Piper Aztec (Nomad) is a fast and powerful, multi-engine seaplane with good load-

carrying capability and docile handling characteristics.  If youôre up for the challenge of earning a multi-
engine seaplane rating, the Nomad makes a good tutor!  


